VELITEL POSADKOVEHO VELITELSTVi PRAHA
PLK. GST. ING. MILAN VIRT

Posadkové velitelstvi Praha (PVP) je orgédnem pro zabezpe&eni chodu posadkové sluzby hlavniho mésta republiky,
celoposadkovych akci za Géasti vojsk a pro fedeni ostatnich posadkovych zéleZitosti, véetné jejich navaznosti na

ob¢anskou verejnost.

Podili se na zajisténi protokolarnich aktivit prezidenta republiky, Vojenské kancelére premdenta

republiky, Parlamentu CR, Ufadu vlady a Ministerstva obrany CR. Zabezpe&uje vybrané (ikoly a pozadavky MO a NGS pfi

prezentaci ACR.

Zabezpeéuje souginnost mezi vojenskymi Utvary a zafizenimi v posadce Praha.

Podili se na

organizaci dislokace Utvar( v posadce Praha. Resi oblast bytové a dislokaéni problematiky v posadce. Spolupracwe se
slozkami Integrovaného zachranného systému, Maglstratem hlavniho mésta Prahy a Ufady méstskych ¢asti. Ridi
ginnost Cestné straze ACR a Vojenské hudebni sluzby ACR - Ustfedni hudby ACR a Vojenské hudby Olomouc.  Jako

Gtvar nese ¢estny nazev ,Prazského povstani®.

PVP také velmi Gzce spolupracuje s obdobné zaméfenymi jednotkami

pisobicimi v zemich stfedoevropském regionu - Madarsku, Némecku, Polsku, Rakousku, Slovensku a Slovinsku. Jedna se
o kazdoroéni vzajemnou vyménu zkusenosti, pratelska setkani pfislusnikl ¢estnych jednotek jednotlivych zemi, ale takée
o0 vzajemné sportovni soupefeni. Tato spoluprace vzdjemné obohacuje viechny estné jednotky vyse uvedenych statu.

V &ele je velitel posadky, ktery je pfimo podFizen 1. zéstupci nacelnika Generalniho §tabu Armady Ceské republiky.

S velitelem Posadkového velitelstvi Praha,
plk. gst. Ing. Milanem Virtem ved| rozhovor
pro Military Forum JUDr. Svetozar Plesnik.

MiF: Co Vas vedlo k rozhodnut/ stat se
vojakem z povolani? Rodinna tradice nebo
zajem o vojenskou problematiku?

MV: Jednoznaéné to byl muj celoZivotni
zajem o letectvi, proto vybér vysoké skoly,
a tim i budouciho povolani byl pro mne od
pocatku jasny.

MiF: V roce 1987 jste ukoncil Vojenskou
vysokou leteckou skolu v KoSicich, v letech
1995-1996 jste absolvoval Leteckou akademii
Bundeswehru ve Fiirstenfeldbriicku

a nasledné v letech 2008-2010 Akademii
veleni Bundeswehru v Hamburku. MiZete
porovnat rozdilnost pristupl a narokd, které
Jsou kladeny na studenty v jednotlivych
Skolach?

MV: Véechny tfi Skoly jsou zaloZzeny na odlisném systému
vzdélavani svych absolventl. Nelze srovnavat zplsob vyuky na
akademii v KoSicich, které tehdy produkovala pinohodnotné
absolventy - techniky a piloty. Akademie Bundeswehru je obecné
koncipovana na podkladé celoZivotniho vzdélavani svych
posluchaé, co? je i souéasny trend vzdélavani na UO.

MiF: Dnem I. fijna 2013 jste byl rozkazem reditele Agentury
personalistiky ACR ustanoven do funkce velitele Posadkového
velitelstvi Praha. Jste v poradi treti velitel Posadkového velitelstvi
Praha a celkové 43. velitel posadky. Mate mezi svymi predchidci
svij vzor?

MV: Pfi mém rozhodovani se fidim podklady od svych
podrizenych. Odborna rozhodnuti nechavam na velitelich vsech
tii celkd, ale koneéné slovo si vyhrazuji pro sebe.

MiF: Pod Vasi velitelskou pravomoc spada Cestna straZ ACR,
Ustredni hudba ACR a Vojenskd hudba Olomouc. Jak ,ladite”
velitelska a odborna rozhodnuti?

MV: Davam diraz na ¢inorodé pracovni
prostiedi, dobrou pracovni atmosféru, rad si
vyslechnu nazory podrizenych pfi
rozhodovani, ale finalni rozhodnuti ¢inim
vZdy zcela sam.

MiF: Mate problém z hlediska vybéru a naboru
novych prislusnika do Posadkového velitelstvi
Praha? Jak velka je fluktuace?

MV: V soucasné dobé tento problém jiz
nefesime, nebot letosnim roce byly skoro na
100 procent doplnény poéty pFislusnikd
Gtvaru. Sluzebné star§im umoziujeme dalsi
kariérni rast, at uvnitr Gtvaru, nebo v ramci
ACR. Velmi dbame nejen na jejich odbornou
pFipravu, ale davame prostor jejich rozvoji

i v oblasti jazykové pripravy.

MiF: Pfislusnici Posddkového velitelstvi Praha
se zuéastriuji tzv. DrillFestd. Jak hodnotite
uspésnost svych prislusnikd na jednotlivych
vystoupenich, jak velka je konkurence?

MV: V prvni fadé bych chtél uvést, ze se nejedna o soutéz, nybrz
o pratelské seznamovani a setkavani pfislusnik( cestnych strazi
stiedoevropského regionu a samoziejmeé vyménu jejich
zkuSenosti. Svou dokonalou pfipravenost a mistrovstvi pak tito
vojaci predstavuji na svych exhibiénich vystoupenich, ktera se
vzdy tési velkému zajmu vefejnosti.

MiF: V prostoru Posadkového velitelstvi Praha je umistnén pomnik
armadniho generala v. v. Tomase Sedlicka. MuzZete nasim
étenardam sdélit, jak velky vyznam to ma pro prislusniky Vaseho
utvaru?

MV: Armadni general v. v. Toma$ Sedlacek je ¢estnym clenem

1. roty praporu Cestné straze ACR od roku 2004. Kratce po jeho
smrti se mezi prisludniky tohoto praporu zrodila my3lenka
vybudovat mu v objektu Posadkového velitelstvi Praha pomnik.
Spoleéné s pedagogy a studenty Akademie vytvarnych uméni

v Praze byl vytvofen navrh pomniku, ktery byl v roce 2014
slavnostné odhalen. Pomnik je pfistupny véem prislusnikam
rezortu MO, na pozadani i iroké vefejnosti.




VAL

Casopis Svazu distojnikd a praporGikii Armédy Ceské republiky

MiF: Ve Vasi funkci jste casové velice vytizeny, jak travite svij
volny €as a jaké jsou Vase konicky?

MV: Volného ¢asu mam opravdu minimalné, snazim se odpocivat
v rodinném prostiedi. V zimé se vénujeme lyZovani, v |été
spoleéné hrajeme tenis.

Dékuji za rozhovor...

The Commander of the Garrison Command of Prague Col. Milan
Virt

The Garrison Command of Prague is the authority responsible for
securing the garrison service in the Capital City of the Czech
Republic, all-garrison events with military participation and the
coordination in the field of public affairs. The Command
contributes to protocol activities of the President of the Czech
Republic, Ministry of Defence, Ministry of Foreign Affairs, the
government in general, namely by public presentations of the
Honour Guard of the Armed Forces of the Czech Republic (ACR).
The Garrison Command coordinates activities of military units
and installations based within the Prague Garrison including the
housing of their personnel both in Prague and in adjacent
municipalities. The Garrison Command of Prague cooperates
with elements of the Integrated Rescue System of the Czech
Republic, with the City Hall of Prague and Offices of the City's
Districts. Responding to requirements of the ACR, the
Command develops expert research for the Chief of the General
Staff of ACR and the ACR Command on human resources
available, and it is an adviser on human rights issues as well as
in the area of protected interests of the Czech military
personnel. It controls the Music Service of ACR and the
Honour Guard of the ACR. It bears the honour title, the unit of
the "Prague Uprising". The Prague Garrison is formed by
military units and installations based permanently or temporarily
on the territory of Prague. The Commander of the Garrison
directly reports to the First Deputy Chief of the General Staff of
ACR. The Commander of the Garrison Command of Prague
Col. Milan Virt was interviewed by JUDr. Svetozar Plesnik for the
Military Forum.

MiF: What made you decide to become a professional soldier?
Was there a military tradition in your family, or were you
interested in the military?

Polozeni kytice u pomniku generala Tomase
Sedlacka, duben 2017,

MV: My long-life interest in aviation was
the reason why | made a decision to
study at the military university, definitely.
My future decision was pretty clear from
the very beginning.

MiF: In 1987 you graduated from the
Military Academy in KoS$ice, then between
1995-1996 you studied at the German Air
Force Officer Training Academy in
Fiirstenfeldbriick, and after that, between
2008-2010 at the General Staff College of
the Military Academy in Germany?

MV: All these military educational
institutions are based on different
educational systems of their graduates.
The Academy in KoSice provided some of
the finest fully-qualified soldiers -
technicians and pilots. However, The Academy of Bundeswehr,
which is the leading educational institution of the German armed
forces, educates the future elite of not only the German armed
forces. It also offers quality tertiary education, which is the
growing trend of the educational system of the University of
Defence in Brno.

MiF: Since 2013 you have been a Commander of the Prague
Garrison. You are the third commander of the Garrison Command
of Prague, but 43rd Commander of the Prague Garrison. How do
you make important decisions?

MV: While making decisions, | always consider the information
and data submitted by my subordinates. In terms of specific
areas, | always let the commanders of our subordinate units
decide, but | always have the last word.

MiF: The Honour Guard of the Czech Armed Foces and both
military bands are fully under your command. How do you create
a positive and innovative working environment?

MV: | always prefer and support a creative working environment.
| listen attentively to the opinions of my subordinates while
deciding, but every commander always makes the final decison
himself.

MiF: What are the critical problems faced by todayes recruitment
into your unit? What is the fluctuation of those joining and leaving?

MV: Luckily, we do not need to solve this problém, because
there are almost no vacancies in our unit. Naturally, those who
have been serving there for a long time, they are encouraged to
»climb the career ladder” further, either inside the unit or within
the realm of the Czech Armed Forces. Our soldiers are also
encouraged to improve their language knowledge, but the
emphasis is always mainly put on their military specializations.

MiF: The soldiers of the Garrison Command of Prague
demonstrate their perfect readiness and skills in international
parades, e. g. the yearly DrillFest in Prague. Is there an effective
competition among the Honor Guard Units?

MV: Firstly, let me emphasize the fact it is not a competition, but
an annual meeting of Honour Guard soldiers of the Middle-




European region. Such special occasions give them the
opportunity to exchange their experiences. Traditionally, they
can demonstrate their skills, represent their country proudly and
show their dedication and commitment. DrillFest is always
widely visited.

MiF: In the military installation of the Garrison Command of
Prague is located General Tomas Sedlacek’s memorial. Can you
tell our readers to what extent this fact is important for your
soldiers and civilian employees?

MV: Army General Tomas Sedlacek is still considered to be an
honoured member of the 1st Honour Guard company. Shortly

after his death, our soldiers came up with the idea to build his
memorial in this location . Cooperating with the students and
tutors of the Academy of Fine Arts in Prague, the memorial was
unveiled in 2014. The memorial is open to all employees of the
Ministry of Defence and to the public.

MiF: Due to the huge responsibility you have, how do you relax?
MV: | do not have much free time. If | have some, | always spend
it with my family, skiing in winter, playing tennis together in the
summer.

Thanks for the interview....




